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CASE STUDY |
DRIVING INNOVATION IN RURAL COMMUNITIES

NCR ATLEOS DEPOSIT AUTOMATION ATM'S IMPLEMENTED BY
BANKERS EQUIPMENT SERVICE

BACKGROUND AND OVERVIEW

Fort Randall Federal Credit Union (FRFCU) is at the forefront of bringing cutting-edge financial
technology to rural communities. With a mission to enhance accessibility and convenience, FRFCU has
successfully implemented National Cash Register (NCR) deposit-taking ATMs to meet its members'
evolving needs. This case study highlights their journey, the challenges they faced, and the
transformative impact of these machines on their operations and community.

Founded on innovation led by Julie (President, 27+ years of service) and Audrey (VP of Operations, 23+
years), Fort Randall Federal Credit Union has consistently pioneered the adoption of technology. They
were the first in their area to offer debit cards, online banking, remote deposit capture, and Teller Cash
Recyclers (TCRs). Serving rural communities in South Dakota with assets totaling $55 million, FRFCU
prioritizes member convenience in underserved and low-income regions, including Wagner, Pickstown,
and Platte. "We are trailblazers in what our members want or need in their lives," Julie shared,
emphasizing their commitment to innovation.

CHALLENGE

FRFCU faced several challenges as its existing ATMs neared the end of their lifecycle:
o Modern deposit-taking capabilities are needed to meet growing member demand.
» Enhancing operational efficiency while reducing staff manual tasks.
» Expanding financial access to communities without branches, such as Pickstown and Lake Andes.

Federal grant funding aligned with their mission, enabling them to replace outdated machines and better
serve low-income areas.

SALES@BANKERSEQUIPMENT.COM | (952) 890-6661| WWW.BANKERSEQUIPMENT.COM




“Our members have given great feedback—they
appreciate not having to come into the branch for

everything."”
Audrey Fink Vice President of Operations

Fort Randall Federal Credit Union K

With the help of long-time partners Chris Murray and technician Joe Felt, FRFCU implemented NCR
deposit-taking ATMs transforming their service delivery.

SOLUTION

STRATEGIC LOCATIONS

o Pickstown: Once the site of their first branch is closed. The new deposit-taking ATM allows FRFCU to
continue serving the community.

o Wagner: A through-the-wall ATM was converted into an island ATM. Wagner has also benefited from
TCR technology for several years, which enhances branch operation efficiency.

o Platte: A through-the-wall ATM was replaced with a deposit-taking ATM, and Teller Cash Recyclers
(GLR-100) were added to enhance teller efficiency.

o Future Expansion: Plans are underway for a fourth ATM in Lake Andes, scheduled for installation in
spring 2025.

SEAMLESS INSTALLATION

Three machines were installed within a week with minimal disruption, and the process was praised as
smooth and efficient.

RESULTS

Improved Member Experience

 Members appreciate the convenience of
selecting bill denominations and saving trips
to branches.

e Operational Efficiency

e TCRs in Platte have reduced manual tasks
and resolved balancing issues. Staff who
were initially hesitant now say they would
never go back.

» Wagner's existing TCR technology continues
to complement the deposit-taking ATMs,
streamlining operations and reducing
workload.

o The seamless training process ensured that
staff were comfortable from day one.
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SERVICE THAT STANDS OUT

“"Joe's initiative and willingness to help are unmatched.”

- Julie Thomson, President
Fort Randall Federal Credit Union

SERVICE THAT STANDS OUT

Joe Felt, the service technician, has played an invaluable role in FRFCU'’s success:
e Above & Beyond Support: From late Friday calls to driving long distances, Joe ensures the machines
run flawlessly.
» Hands-On Approach: He proactively resolves issues such as IT challenges, and “handholds” the team
through any concerns.

KEY TAKEAWAYS

* NCR deposit-taking ATMs were installed across Wagner, Pickstown, and Platte.
« Improved efficiency and balancing for staff.

o Positive member feedback and increased convenience.

e Future growth includes a fourth machine and ITM adoption.

Fort Randall Federal Credit Union proves innovative technology can drive real change, even in
remote communities.

FUTURE PLANS: EXPANDING ACCESS AND TECHNOLOGY

FRFCU remains committed to bridging the gap in rural financial access:
» Fourth Machine: A new location with spring installation plans.
e ITM Integration: The credit union is exploring ITMs to enhance convenience and accessibility
further.

~ “Technology like this allows us to bring services to communities where a branch
doesn't exist.”

Audrey Fink Vice President of Operations
Fort Randall Federal Credit Union

CONCLUSION

Fort Randall Federal Credit Union’s investment in NCR deposit-taking machines has delivered
measurable benefits for members and staff. Their forward-thinking approach, combined with the
support of trusted partners like Chris Murray and Joe Felt, has positioned them as innovators in rural
financial services.
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CASE STUDY PART 2
REAL-WORLD IMPACT OF DEPOSIT-TAKING ATMS ‘

PART 1 SUMMARY

Fort Randall Federal Credit Union partnered with Bankers Equipment Service to upgrade outdated ATMs
and bring deposit-taking access closer to rural members. The result: easier banking, smoother branch
operations, and expanded service in communities without nearby branches.

BACKGROUND AND OVERVIEW

This follow-up case study builds on the original Fort Randall Federal Credit Union deployment of NCR
deposit-taking ATMs. Several months after implementation, Bankers Equipment Service met with Fort
Randall leadership to understand how the technology is performing in daily operations and its impact on
members and staff across rural communities.

TRANSFORMING CHALLENGES INTO OPPORTUNITIES
Member Adoption and Community Response

Since going live, the deposit-taking ATMs have become a regular part of how members bank with Fort
Randall. Adoption continues to grow, especially in rural locations where access and convenience are
critical. Members value the ability to make deposits on their own schedule without long drives or limited
branch hours.

Community response has been especially strong in towns like Lake Andes, where members closely
followed installation and began using the machines as soon as they were live. The visibility and
excitement reinforced the value of bringing modern access points into underserved areas.

“For many of our members, this means they no
longer have to make that long drive. They can
make their deposit when it works for them, and
that matters.”

Julie Thomson, President
Fort Randall Federal Credit Union
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“It has been a positive change for us. Approving deposits is quick and fits well into our

daily workflow."

Audrey Fink Vice President of Operations
Fort Randall Federal Credit Union

OPERATIONAL IMPACT AND STAFF SUPPORT

From an operational standpoint, the technology has integrated smoothly into daily workflows. Approving
deposits is quick and manageable, helping reduce manual cash handling while allowing staff to focus on
member needs.

Like many rural financial institutions, Fort Randall continues to face staffing challenges. Self-service
technology plays a key role in supporting the team long-term while maintaining the level of service
members expect.

EXPANDING REACH WITHOUT EXPANDING BRANCHES

Improved access has also contributed to new account growth. Deposit-taking ATMs allow Fort Randall to
extend its footprint into nearby communities without the cost or complexity of building additional
branches. Members can complete deposits before work, after hours, or during non-traditional schedules

LOOKING AHEAD

With strong adoption, positive staff feedback, and clear member benefits, Fort Randall sees deposit-
taking ATMs as a long-term part of its service strategy. The technology supports growth while staying
aligned with the credit union’s mission to serve rural communities with care and consistency.

“What Fort Randall has done shows that you can expand your reach and better serve

communities without losing the personal connection.”
Chris Murray
Bankers Equipment Service
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sales@bankersequipment.com
(952) 890-6661
www.bankersequipment.com

g FORT RANDALL

FEDERAL CREDIT UNION

231 NW Lake St, Wagner, SD 57380
(605) 384-5332

ATM/ITM (ACCEPTS DEPOSITS)

Wagner: 231 NW Lake St., Wagner, SD 57380
Pickstown: 218 White Swan Drive, Pickstown, SD 57367
Platte: 100 W 7th St, Platte, SD 57369
Lake Andes: 440 E Lake St Lake Andes, SD 57356

Bankers Equipment Service Inc. (BES) has been a trusted provider of cutting-edge technology and exceptional service to financial
institutions for over 85 years. Specializing in innovative solutions such as Teller Cash Recyclers (TCR), ATMs, and other essential
banking equipment, BES is committed to helping clients enhance efficiency, security, and customer satisfaction. Our team of

experienced professionals takes pride in offering personalized service, from consultation and implementation to ongoing support
and training. We believe in building long-lasting partnerships with our clients, ensuring their success in an ever-evolving financial
landscape.

For more information, visit www.bankersequipment.com.



https://www.bankersequipment.com/
https://www.google.com/search?q=440+E+Lake+St+%0D%0ALake+Andes%2C+SD+57356&sca_esv=3631f857cd865840&rlz=1C1ONGR_enUS1101US1101&ei=nuXCaaXCH7DMkPIPy8Hi2AQ&biw=1920&bih=945&ved=0ahUKEwilidihormTAxUwJkQIHcugGEsQ4dUDCBE&uact=5&oq=440+E+Lake+St+%0D%0ALake+Andes%2C+SD+57356&gs_lp=Egxnd3Mtd2l6LXNlcnAiIzQ0MCBFIExha2UgU3QgCkxha2UgQW5kZXMsIFNEIDU3MzU2SABQAFgAcAB4AJABAJgBAKABAKoBALgBA8gBAPgBAvgBAZgCAKACAJgDAJIHAKAHALIHALgHAMIHAMgHAIAIAA&sclient=gws-wiz-serp
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